
Pre-Hospital Behavioral Health Summit – 10/23/2024 Agenda  

October 24, 2024 
3p – 4:30p 
Zoom Meeting (details below) 
 

3:00 – 3:10  Welcome and Introductions  
– David Carlbom & Participants 
 

3:10 – 3:40 Review of NW Region EMS Overdose Data 
EMS Office data & Unrestricted Opioid Dashboard 
Discussion of Meaning 
– David Carlbom & Participants 
 

3:40 – 4:10 Medications for Opioid Use Disorder 
Buprenorphine (Suboxone) & Methadone in the Fentanyl Era 
Clallam County Jail Successes 
- Dr. Berry 

 

4:10 – 4:25 Discussion of Barriers– David Carlbom & Participants 
– David Carlbom & Participants 

 

4:25 – 4:30  Summit Wrap-Up & Next Steps 
? Next meeting:  Wednesday, January 22, 2025 ? 

 
 
Zoom 
 

https://us06web.zoom.us/j/88208199183?pwd=Qv0FHlHw3F0jTgfguYU8LMRSaBVvPH.1 
 
Meeting ID: 882 0819 9183 
Passcode: 123 
 

Resources for Review 

- Crisis Response Graphic generated @ 10/25/23 Summit Mtg  

- BH Summit # 10- 7/24/24 Mtg Notes  

- Provider Resource Booklet (July 2024) 
- Yellow Card (July 2024) 
 
 

https://us06web.zoom.us/j/88208199183?pwd=Qv0FHlHw3F0jTgfguYU8LMRSaBVvPH.1
https://www.lorijfleming.com/_files/ugd/30270a_9a940089f3b04eda9d2579f0393a418c.pdf
https://www.lorijfleming.com/_files/ugd/30270a_5b459fdd39f3486986918eb9ca831639.pdf
https://www.lorijfleming.com/_files/ugd/30270a_a80aca4990e24bd481f05c533b77a050.pdf
https://www.lorijfleming.com/_files/ugd/30270a_a80aca4990e24bd481f05c533b77a050.pdf
https://www.lorijfleming.com/_files/ugd/30270a_ca80ac6254254fbfb50c9cd356c672de.pdf
https://www.lorijfleming.com/_files/ugd/30270a_ca80ac6254254fbfb50c9cd356c672de.pdf


David Carlbom, MD October 23, 2024

Behavioral Health QI
Opioid Data



The Continuous QI Model 

• Healthcare is a process and focuses on the system rather than the individual 
when considering improvement opportunities 


• Systems drive function; errors are predictable result of imperfect systems 

• Opportunities for improvement exist in every process on every occasion 
 	 Safer 
	 More resilient 
	 More equitable 
	 More pleasant to work in

CONFIDENTIAL:  This document created as part of Jefferson EMS & Trauma Council Quality Improvement work under protection of RCW 4.24.250 & 70.41.22(3).

Do not distribute.



Leading Causes of Injury Deaths by Age Group 
NW EMS Region
2019-2023
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Leading Causes of Injury Deaths by Age Group,
Northwest EMS Region(2019-2023*)

Rank
Age Groups (years)

0-4 5 to 14 15 to 24 25 to 34 35 to 44 45 to 54 55 to 64 65+

1
Unintentional 
Suffocation

<10

Unintentional 
Motor Vehicle 

Traffic
<10

Unintentional 
Motor Vehicle-

Traffic
37

Unintentional 
Poisoning

127

Unintentional 
Poisoning

141

Unintentional 
Poisoning

110

Unintentional 
Poisoning

121

Unintentional Falls
419

2
Undetermined

Drowning
<10

Suicide
Firearm

<10

Unintentional 
Poisoning

34

Suicide 
Firearm

45

Unintentional 
Motor Vehicle-

Traffic
34

Unintentional 
Motor Vehicle Traffic

29
Suicide
Firearm

29

Unintentional 
Motor Vehicle 

Traffic
36

Suicide Firearm
124

3
Suicide 

Suffocation
18

Unintentional 
Motor Vehicle 

Traffic
41

Suicide 
Firearm

31

Suicide Suffocation
17

Unintentional Fall
31

Unintentional 
Poisoning

52

4 Suicide Firearm
14

Suicide 
Suffocation

27

Suicide 
Suffocation 

22

Suicide 
Poisoning

12

Suicide 
Firearm

30

Unintentional 
Motor Vehicle-

Traffic 
49

Total 
Injury 

Deaths
15 19 133 288 294 248 294 883

*Counts between 1 and 9 are suppressed. 2023 data is preliminary and may change. 
Data Source: Washington State Department of Health, Center for Health Statistics, Death Certificate Data. Data last updated: August 12, 2024



Leading Causes of Injury Hospitalizations by Age Group 
NW EMS Region
2019-2023
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Leading Causes of Injury Hospitalizations by Age Group,
Northwest EMS Region(2019-2023)

Rank
Age Groups (years)

0-4 5 to 14 15 to 24 25 to 34 35 to 44 45 to 54 55 to 64 65+

1 Unintentional Fall
31

Self-Inflicted 
Drug Poisoning

52

Self-Inflicted 
Drug Poisoning

128

Unintentional 
Motor Vehicle 

Traffic
133

Unintentional Fall
167

Unintentional Fall
328

Unintentional Fall
810

Unintentional Fall
5303

2
Unintentional 
Unspecified

31

Unintentional Fall
24

Unintentional 
Motor Vehicle 

Traffic
118

Unintentional Fall
109

Unintentional 
Motor Vehicle 

Traffic
95

Unintentional 
Unspecified

126

Unintentional 
Unspecified

256

Unintentional 
Unspecified

809

3
Assault Other 

Specified
23

Unintentional 
Unspecified

20

Unintentional Fall
56

Self-Inflicted 
Drug Poisoning

74

Unintentional 
Unspecified

88

Unintentional 
Motor Vehicle Traffic

96

Unintentional 
Drug Poisoning

167

Unintentional 
Drug Poisoning

214

4
Unintentional 

Fire/Burn
16

Unintentional 
Motor Vehicle 

Traffic
19

Unintentional 
Unspecified

34

Unintentional 
Drug Poisoning

71

Unintentional 
Drug Poisoning

79

Unintentional 
Drug Poisoning

89

Unintentional 
Motor Vehicle 

Traffic
134

Unintentional 
Motor Vehicle Traffic

196

*Counts between 1 and 9 are suppressed. 2023 data is preliminary and may change. 
Data Source: Washington State Department of Health, CHARS. 



Confirmed Overdose Deaths 
NW EMS Region
2018-2023
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Confirmed Overdose Deaths among 
Northwest EMS Region Residents (2018-2023*)

Drug Type 2018 2019 2020 2021 2022 2023*
Any Drug 77 76 98 131 147 188 

Any Opioid 37 48 68 90 116 147 

Heroin 13 29 27 24 <10 <10 

Synthetic Opioids 
(mainly fentanyl and fentanyl analogs)

<10 10 262 55 103 133 

Prescription Opioid 
(not including fentanyl)

17 14 23 29 16 29

Psychostimulants (mainly meth) 38 34 50 77 68 109

Cocaine <10 <10 <10 <10 <10 <10

Synthetic Opioid: includes predominately fentanyl and analogs (ICD-10: T40.4),     Prescription Opioid:  ICD-10: T40.2 and T40.3,     Psychostimulants includes predominately methamphetamines (ICD-10: T43.6)

* 2023 data is not finalized and may change.  Data Source: Washington State Department of Health, Center for Health Statistics, Death Certificate Data. Data last updated: Sep 2, 2024. 



Drug Overdose Death Rates
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Drug Overdose Death Rates (and Counts) by County (2021-2023*) 
(State Age-Adjusted Rate = 34.6 per 100,000) 

Whatcom
34.4 (232)

Skagit
34.1 (129)

Snohomish
30.2 (814)

King
34.9 (2639)

Pierce
39.4 (1141)

Lewis
43.1 (106)

Cowlitz
36.9 (118)

Clark
25.0 
(405)

Skamania
^

Klickitat
27.3* (16)

Island
22.9 (53)

Clallam
60.3 (122)

Jefferson
31.2 (23)

Grays
Harbor

71.1 (163)

Pacific
35.7 (22)

Wahkiakum
^

Thurston
37.9 (337)

Mason
50.8 (91)

Yakima
40.1 (282)

Kittitas
27.5 (63)

Chelan
27.5 (63)

Douglas
17.5 (20)

Okanogan
47.8 (57)

Benton
23.1 (140)

Franklin
24.5 (68)

Grant
34.2 (99)

Ferry
^

Stevens
28.4 (33)

Pend
Oreille

47.3 
(19)

Lincoln
35.4* (12) 

Spokane
39.6 (631)

Adams
^

Whitman
16.4 (21)

Walla Walla
21.1 (37)

Columbia
^

Garfield
(0)

Asotin
40.7 (25)

San Juan 
26.2* (11)

Kitsap
26.1
(214)

Rate/Count is suppressed 

25.0 to <34.6

Less than 20.1

20.1 to <25.0

^: Rate/Count is suppressed in county with 9 or fewer deaths. 
*: Rate is not reliable in county with 16 or fewer deaths 

Data Source: Washington State Department of Health, Center 
for Health Statistics, Death Certificate Data. 

34.6 and higher

Drug overdose death rate quartiles 
(Rate per 100,000)

*2023 rates are not finalized and may change. 
2023 rates are based on 2022 Population Interim 
Estimates. 

2021-2023



Drug Overdose Death Rate: Jefferson
2023



Drug Overdose Death Rate: Jefferson



Drug Overdose Death Count: Jefferson



Drug Overdose Death Rate: Jefferson
Age Groups



Overdose ED Visit Rate: Jefferson
2024 Q2



Overdose ED Visit Rate: Jefferson
2024 Q2



Opioid EMS-related Responses: Jefferson
Sept 2024



Opioid EMS-related Responses: Jefferson
Sept 2024



Opioid Rx
2024 Q1



Opioid + Sedative Rx
2024 Q1



First Time Opioid Rx: Jefferson
2024 Q1



Highest Dose Opioid Rx: Jefferson
2024 Q1



Buprenorphine Rx: Jefferson












	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11



