
BHC Meeting

June 8th, 2023, 3pm

Jefferson County’s Behavioral Health Consortium (BHC) is funded by 

HRSA’s RCORP-Implementation Grant through August 2023
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Agenda – 06/08/23  BHC Meeting

▪ Introductions & Updates – 1 5  M i n u t e s

▪ Sustainabil ity Work Group (SWG) Report Back – S W G  - 1 0 Minu tes

▪ Discussion: Next Steps Toward Sustainabil ity (NCE?) – A l l  - 2 0 Minu tes

▪ Updates: Data Collection & Website – L o r i  F l e m i n g  - 5 Minu tes

▪ Review Padlet’s Content & Quick Highlights – L o r i  F l e m i n g  - 1 0 Minu tes

- Transforming  Our  Communit ies  Event

- Opportun i ty  for  Peers - to-Peer  Support  and  Camarader ie

▪ Next Meeting August 10 th @ 3:00 on Zoom

- Data  Ana lys i s  and  ins ight  generat ion  d i scuss ion  

http://bit.ly/3MU6wG3
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Sustainability Work Group Report-Back
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✓Denotes those present at the May 16th Sustainability Work Group Meeting
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Explore No Cost Extension (NCE) on Current Grant?

NCE Appl icat ion Due 6/30/2023

Requires updated work plan,  

budget and other documentation 

focused on what would be 

funded and accomplished 

during an NCE

▪ Time to  restore  integr i ty  to  the  Ju ly ‘22 -May ‘23  Law Enforcement  data ,  

then  to  ana lyze/der ive  ins ight  and  carry  forward  wi th  HFPD cont inu ing  

the  BHC’s  t rend  ana lys i s  for  the  NCE  per iod .

▪ The  poss ib i l i ty  of  extending  the  t ime point  when HRSA might  ask  OWL360 

for  a  veh ic le  re l inqu ishment  on  a  veh ic le  we ' re  work ing  to  contract .  

▪ The  t ime to  sor t  through and  execute  the  expanded community  

engagement  requi red  to  insta l l  the  smal ler  emergency  na loxone  boxes  in  

severa l  a reas .   Th is  i s  needed a f ter  we  were  requi red  to  evo lve  our  

s t rategy  f rom a  Na loxone  vending  machine  in  South  County  to  the  smal ler  

box  so lut ion .

▪ Poss ib ly  th e grant  Work  P lan/Budget  cou ld  be  updated  to  re f lect  some 

degree  of  grant - funded pro ject  management  us ing  unspent  grant  funding  

i f  we  pursue  and  are  awarded an  NCE?

Why Would We Apply for the NCE?

NCE Appl icat ion Due 6/30/2023

Requires updated work plan,  

budget and other documentation 

focused on what would be 

funded and accomplished 

during an NCE
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Next Steps

Gather feedback on the recommendations provided.  If  the group decides to 

move forward:

▪ Identify who will  commit in the Partner and Cooperator roles, and who 

we’d l ike to recruit additionally for either role. 

▪ Confirm Seed funding to keep the BHC table open and when it wil l  be 

available.

Additionally:

▪ Determine go/no-go on NCE

▪ IF NCE is pursued, identify if  Work Plan could be updated to reflect some 

degree of grant-funded project management if  BHC is awarded the NCE.
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BHC Updates 

▪ See Padlet:  h t t p : / / b i t . l y / 3 M U 6 w G 3

▪ We’ve learned the box that Naloxone comes in will change size as this medication becomes available over the counter.  The South County Harm 

Reduction Group (SCHR), recognizes this will impact the timeline to get a vending machine delivered to place in front of the Brinnon Community Center. 

$25k was allocated to that effort, and now we have pivoted to purchasing five indoor and five outdoor naloxone emergency boxes (and possibly more).  

The SCHR group brainstormed locations throughout the county to engage community and potentially install for naloxone access.  Efforts are underway with 

Jefferson Transit and Port Hadlock Library.  Others will be engaged to explore the possibility of having other emergency box locations.

▪ EJFR CARES Program Contract approved by the BOCC for $46k BHC/HRSA funding

▪ Working to identify transportation vehicle’s final price/, contract review is underway.  Aware of the possibility the Feds will ask OWL360 to relinquish the 

vehicle at the end of the grant’s performance period. Considering applying for a No Cost Extension (NCE) to extend the time before that potential request

hits.

▪ Link to access the 4/19/2023 Pre-Hospital Behavioral Health Summit meeting notes..

▪ OCH is working to create a report highlighting innovative regional solutions to meeting people where they are and ensuring appropriate use of limited 

emergency departments and other highly costly resources. Through this report they will advocate for sustainable funding solutions and spread awareness 

of partner successes. 

▪ Plan to address the hiccup on the BHC Data gathering effort is underway.  Considering applying for a No Cost Extension (NCE) to extend the time of our 

data collection efforts.

▪ DOH will be making Fentanyl, Benzo and Xylazine test strips available for local Syringe Exchange Programs

▪ Screener Link to Love in the Time of Fentanyl

▪ Letter from Dept. of Health and Human Services addressing best practices around Buprenorphine treatment.

http://bit.ly/3MU6wG3
https://illinoissupply.com/shop/outdoor_waterproof_public_access_naloxone_cabinet/index.html?gad=1&gclid=EAIaIQobChMI-Kug85rV_gIVzgutBh05DwnVEAQYAyABEgKmxPD_BwE
https://illinoissupply.com/shop/outdoor_waterproof_public_access_naloxone_cabinet/index.html?gad=1&gclid=EAIaIQobChMI-Kug85rV_gIVzgutBh05DwnVEAQYAyABEgKmxPD_BwE
https://docs.google.com/spreadsheets/d/16_be_eFBvcCk-a2pyLCl4iXO5VMS1M_rNA-GFZgbbG4/edit?usp=sharing
https://www.lorijfleming.com/_files/ugd/30270a_c7799ed98db74ff88d38dfa51109b8ed.pdf
https://vimeo.com/736912277
https://www.samhsa.gov/sites/default/files/dear-colleague-letter-fda-samhsa.pdf?utm_source=SAMHSA&utm_campaign=ccca9b7af8-EMAIL_CAMPAIGN_2023_05_10_01_10&utm_medium=email&utm_term=0_-ccca9b7af8-%5BLIST_EMAIL_ID%5D
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Upcoming Event!

Click here to Register for

this event.

https://adai.uw.edu/transforming-our-communities/
https://adai.uw.edu/transforming-our-communities/
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Resource

Click here for this resource regarding 

fentanyl exposure for law enforcement.

https://stopoverdose.org/wp-content/uploads/2023/05/LEO-fentanyl-flyer-Safe-to-Respond.pdf
https://stopoverdose.org/wp-content/uploads/2023/05/LEO-fentanyl-flyer-Safe-to-Respond.pdf
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Peer Support

JBS International,  the group that provides Technical Assistance  provides 

a “Peer Hour” that occurs four times monthly. If  you have peers working 

that would l ike to connect with other peers for support and camaraderie, 

please directly email  Donald McDonald at JBS for the schedule: 

DMcDonald@jbsinternational.com

Those reaching out should indicate they are connected to: 

Jefferson County, WA 

HRSA RCORP-Implementation 2 - Grant # GA1RH39564

mailto:DMcDonald@jbsinternational.com
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NEXT BHC Meetings

Thursday, August 10th, 2023

@3:00p  on Zoom
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Acronym Sheet

BH – Behavioral Health

BHC – Behavioral Health Consortium

CAP – Communication Action Plan

CARES – Community Assistance Referral & Education Service

CHA – Community Health Assessment

CHIP – Community Health Improvement Plan

DBH – Discovery Behavioral Health

DCR – Designated Crisis Responder

DUI – Driving Under the Influence

ED – Emergency Department

EJFR – East Jefferson Fire Rescue

EMS – Emergency Medical Services

JCPH – Jefferson County Public Health

JeffCo – Jefferson County

JHC – Jefferson Healthcare

JCSO – Jefferson County Sheriff’s Office

HFPD – Health Facilities Planning & Development Consultants

HRSA – Health Resources and Services Administration

ITA – Involuntary Treatment Assessment

MAT – Medically Assisted Treatment 

MH – Mental Health

MOUD – Medications for Opioid Use Disorder

OUD – Opioid Use Disorder

PTPD – Port Townsend Police Department

PWUD – People Who Use Drugs

RHNDP-P – Rural Health Network Development Program –

Planning (HRSA Grant Awarded 2018-2019)

RCORP-P – Rural Community Opioid Response Program –

Planning  (HRSA Grant Awarded 2019-2020)

RCORP-I – Rural Community Opioid Response Program –

Implementation (HRSA Grant Awarded 2020-2023)

R.E.A.L. – Recovery, Empowerment, Advocacy, Linkage

SSP – Syringe Service Exchange

SUD – Substance Use Disorder

TBH – To Be Hired

VOA – Volunteers of America – Crisis Line (1-888-910-0416)

Vol - Voluntary

Invol – Involuntary
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BHC Projects Update - June 2023 

1 . I n c r e a s e  I n t e g r a t i o n  o f  B e h a v i o r a l  H e a l t h  T h e r a p y  

P r o v i d e r  a n d  M A T  P r e s c r i p t i o n

2 . G a t h e r / A n a l y z e  c o l l e c t i v e  D a t a  t o  p r o v i d e  b a s e l i n e  

a n d  f e e d b a c k  t o  m e a s u r e s  i m p l e m e n t e d

3 .   D e v e l o p / m a i n t a i n  o n l i n e / p r i n t e d  R e s o u r c e  D i r e c t o r y  

4 .   I m p r o v e  J a i l - t o - C o m m u n i t y  s e r v i c e  c o n n e c t i o n

5 . F u n d  R e c o v e r y  C a f é  f o r  p e e r  n e t w o r k  d e v e l o p m e n t  

a n d  r e c o v e r y / p r e v e n t i o n  e n v i r o n m e n t  

6 . F u n d  O W L 3 6 0  f o r  Y o u t h  H o u s i n g / R e c o v e r y / P r e v e n t i o n  

e n v i r o n m e n t

7 .   E x t e n d  H a r m  R e d u c t i o n  P r o g r a m  S e r v i c e s  

i n t o  S o u t h  C o u n t y

8 .   E x e c u t e  c o m m u n i c a t i o n / e d u c a t i o n / i n t e g r a t i o n  

e f f o r t s  t o  a d d r e s s  r e g i o n a l  s t i g m a  

9 .   C o o r d i n a t e  a n d  o p t i m i z e  n a v i g a t o r  a n d  

c a r e  c o o r d i n a t i o n  s e r v i c e s

1 0 .  I n i t i a t e  c o l l e c t i v e  c a s e  m a n a g e m e n t  f o r  

h i g h  u t i l i z e r s  o f  l a w / H o s p i t a l / E M S  s e r v i c e s

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

https://www.behealthyjefferson.com/community-resources-1
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Required Core Grant Activities

Prevention Treatment

Linguistic / Cultural Efforts 

to Reduce Stigma

Increase Naloxone Access 

and Training

Support Drug Take Back 

Programs

Support School and 

Community Prevention 

Programs

Improve ID/Screening for 

SUD/OUD; provide 

referrals to providers, harm 

reduction, early 

intervention, treatment, 

and support

Recovery

P.1

P.2

P.3

P.4

Screen/Provide/Refer Patients with 

infectious implications

Recruit/Train/Mentor interdisciplinary 

teams of SUD/OUD Clinical and Service 

Providers

Increase # of providers and social service 

professionals who treat/identify SUD/OUD 

through professional development and 

recruiting incentives

Reduce Treatment Barriers

Improve ID/Screening for SUD/OUD; 

provide referrals to providers, harm 

reduction, early intervention, treatment, 

and support

Train Providers and Admin staff to 

optimize reimbursement for treatment 

through proper coding/billing across 

insurances to ensure service provider 

sustainability

Enable individuals, family and caregivers 

to find, access and navigate treatment for 

SUD/OUD as well as home and 

community0based services and social 

supports

Train Providers and Admin staff 

to optimize reimbursement for 

treatment through proper 

coding/billing across 

insurances to ensure service 

provider sustainability

Enable individuals, family and 

caregivers to find, access and 

navigate treatment for 

SUD/OUD as well as home and 

community-based services and 

social supports

Support development of 

recovery communities, 

recovery coaches, and recovery 

community organizations to 

expand the availability of and 

access to recovery support 

services

R.1

R.2

R.3

T.1

T.2

T.3

T.4

T.5

T.6

T.7

P.5
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