
BHC Meeting

November 14, 2024, 3pm

Jefferson County’s Behavioral Health Consortium (BHC) is supported by 

funding from Jefferson County Opioid Abatement Council funding through 2038 
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Agenda:  11/14/24  BHC Meeting, 3p

▪ Introductions – 10 Minutes

▪ BHC-Related Updates – 20 minute

- Opioid Abatement Funding /  BHC Budget Review 

- Final  Report  submitted for RCORP Implementation Grant

- Update on Voting Member Act iv it ies  s ince last  BHC meeting (8/8/24)

- Funding Updates

Voting Member Business Meeting – 60 minutes/Vot ing  Members  Only

Next BHC Meeting – February 13 th @ 3:00 on Zoom

Genera l  L inks :

8/8/24 BHC Mtg  Notes  

8/8/24  BHC Mtg  V ideo

J u l y  2 0 2 4  Y e l l o w  C a r d

H a r m  R e d u c t i o n  V i d e o

N a l o x o n e  T r a i n i n g  V i d e o

B H C R e s o u r c e s P a g e

https://www.lorijfleming.com/_files/ugd/30270a_e3663ab526a1409a862d280e63c0a642.pdf
https://www.youtube.com/watch?v=LUpts7cZ094
https://www.lorijfleming.com/_files/ugd/30270a_ca80ac6254254fbfb50c9cd356c672de.pdf
https://www.youtube.com/watch?v=MgfudgymYUI
https://www.youtube.com/watch?v=LvJiHIjSqko
https://www.lorijfleming.com/bhcresources
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2023-24 BHC’s Opioid Settlement Funds Overview
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2023-24 Budgeted/Projected Costs – Opioid Settlement Funds
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2024-25 Budgeted/Projected Costs – Opioid Settlement Funds
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Pathway for Opioid Abatement Funds Coming into Jefferson County

SBH-ASO serving as the Regional Opioid Abatement Council

Jefferson County – BoCC

R e c e i v e s  a  y e a r l y  d i s b u r s e m e n t  f r o m  S B H - A S O

Discovery Behavioral Health

DBH

W i l l  r e c e i v e  o n e  d i s b u r s e m e n t  y e a r l y  t h r o u g h  

2 0 3 8  t o  b e  p a s s e d  t h r o u g h  t o  f u n d  s u p p o r t  f o r  

t h e  B H C   t o  p r o v i d e  l e a d e r s h i p ,  p l a n n i n g ,  a n d  

c o o r d i n a t i o n  f o r  J e f f e r s o n  C o u n t y ’ s  

p r e v e n t i o n ,  t r e a t m e n t  a n d  r e c o v e r y  r e s p o n s e  

t o  t h e  o p i o i d  c h a l l e n g e .   

Washington  State Opioid Settlement

Behavioral Health Advisory Committee

(BHAC)

W i l l  r e c e i v e  a  y e a r l y  d i s b u r s e m e n t  f r o m  B o C C

t h r o u g h  2 0 3 6

t o  b e  d i s t r i b u t e d  v i a  R F P  P r o c e s s  

f o r  s e r v i c e s  o u t l i n e d  i n  

O n e  W A  M O U ’ s  E x h i b i t  A ,  o n  p p  1 3 - 2 5

https://agportal-s3bucket.s3.amazonaws.com/One%20Washington%20Memorandum%20of%20Understanding%20between%20the%20Washington%20Municipalities_0.pdf
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Current Opioid Settlement Funds

O p i o i d  S e t t l e m e n t  f u n d s  t o  b e  
d i s b u r s e d  ( l e s s  1 0 %  f o r  O p i o i d  
A b a t e m e n t  C o u n c i l  c o s t s * ) f r o m  B o C C  
o v e r  1 6  y e a r s  a s  a  p a s s  t h r o u g h  f r o m  
D B H  t o  B H C  f o r  t o  p r o v i d e  l e a d e r s h i p ,  
p l a n n i n g  a n d  c o o r d i n a t i o n  f o r  
J e f f e r s o n  C o u n t y ’ s  p r e v e n t i o n ,  
t r e a t m e n t  a n d  r e c o v e r y  r e s p o n s e  t o  
t h e  o p i o i d  c h a l l e n g e ;  a n d  t o  s e a r c h  f o r  
a n d  p u r s u e  a d d i t i o n a l  c o l l e c t i v e  
f u n d i n g  f o r  c o l l a b o r a t i v e l y  d e f i n e d  
p r i o r i t i e s .

O p i o i d  S e t t l e m e n t  f u n d s  t o  b e  
d i s b u r s e d  ( l e s s  1 0 %  f o r  O p i o i d  
A b a t e m e n t  C o u n c i l  c o s t s * ) f r o m  t h e  
B o C C  t o  t h e  B H A C  o v e r  1 4  y e a r s  t o  b e  
d i s t r i b u t e d  v i a  a n  R F P  p r o c e s s  f o r  
s e r v i c e s  o u t l i n e d  i n  O n e  W A  M O U ’ s  
A p p e n d i x  A .   A d d i t i o n a l  p h a r m a c e u t i c a l  
s e t t l e m e n t  f u n d  a m o u n t s  w i l l  l i k e l y  b e  
a d d e d  t o  t h e  f u n d s  s h o w n  t o  d a t e .

* T h e  1 0 %  o f  f u n d s  a m o u n t  w i l l  b e  h e l d  u n t i l  t h e  
c o s t s  a s s o c i a t e d  w i t h  a d m i n i s t r a t i o n  o f  t h e s e  
f u n d s  i s  c l e a r .   I f  t h e r e  a r e  r e m a i n i n g  f u n d s ,  
t h o s e  w i l l  a l s o  b e  d i s t r i b u t e d  t o  t h e  B o C C  a n d  
o n  t o  t h e  B H A C  a n d  t o  D B H - f o r - B H C .

R e s o u r c e s
W A  S t a t e ’ s  2 0 2 1 - 2 2  O p i o i d  a n d  O v e r d o s e  
R e s p o n s e  P l a n

W A  D O H  O v e r d o s e  P r e v e n t i o n ,  R e c o g n i t i o n
a n d  R e s p o n s e  w e b  p a g e

3 / 2 0 2 4 :  D i s t r i b u t o r  F u n d  U p d a t e  f o r  B H C :

A prepayment for Year 7 from a Distributor Settlement entity, 
in the amount of $19,977.20, has come through the SBH-ASO 
and will be directed to Jefferson County for the BHC.  Revised 
funding/timing is as follows:

2024 Funds           2028 Funds

$45,387.50           $60,295.72
+  $19,770.20        - $19,770.20

$65,157.70           $40,525.52
- 6 5 1 5 . 7 0      - 4 0 5 2 . 5 5

$ 5 8 , 6 4 2 . 0 0   $ 3 6 , 4 7 2 . 9 7

https://www.hca.wa.gov/assets/program/WashingtonStateOpioidandOverdoseResponsePlan-final-2021.pdf
https://www.hca.wa.gov/assets/program/WashingtonStateOpioidandOverdoseResponsePlan-final-2021.pdf
https://doh.wa.gov/you-and-your-family/injury-and-violence-prevention/opioid-overdose-prevention
https://doh.wa.gov/you-and-your-family/injury-and-violence-prevention/opioid-overdose-prevention
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Updates: OAC Funding & Next Steps

Build Organizational Infrastructure

- Establish and Formalize BHC Phase 2 with MOU that includes governance,   

bylaws, meeting attendance requirements, and any relevant 

Data Sharing Agreements 

- Review BHC Members and Recruit where needed

- Develop and institute an MOU that structures the BHC/BHAC linkages 

- Integrate 5/30/24 BHAC Planning Meeting Insights in BHC’s Strategic Planning Process

- Complete Build-out and Maintain JeffCoBHC.org website

Advance BHC Initiatives

- Provide leadership, planning, and coordination for Jefferson County’s

prevention, treatment and recovery response to the opioid challenge

- Pursue funding to identify and plan interventions that advance the enhancement of 

patient care coordination across the care  continuum: from pre-hospital care to 

post-acute discharge. (Repurpose RHNDP-P application content)

- Continue Community Conversations to address BH-related stigma throughout the County

✓
✓

$96,326.19 was transmitted to DBH 

for “2022-2023 Opioid Settlement”.  

This funding will support BHC 

Administration and Initiatives 

through 10/2024.

$ 3 6 , 4 7 2 . 9 7
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BHC’s Final Report for RCORP-Implementation Grant

Community Support

We funded initiatives including the Recovery 

Café, The Nest, Pfeiffer/Parliament House 

programs, CARES program, and a youth 

transportation van, providing essential 

mental health, housing, and recovery 

services to vulnerable populations.

Harm Reduction

▪ Streamlined patient throughput and 

reduced unnecessary hospital visits 

▪ Improved coordination and access for  

targeted patient groups

▪ Strategic framework for long- term 

improvements in rural healthcare.

Key Accomplishments

Stigma Reduction

We facilitated open discussions around East 

Jefferson County to challenge biases and 

reduce stigma, engaging the community in 

supporting individuals with mental health and 

substance use issues.

Data Collection/Insights
We improved data-sharing across agencies, 

leading to a clearer understanding of each 

sector's priorities, limitations, and needs as 

we collectively address behavioral health 

challenges.  The planning effort developed 

targets three specific groups: 

▪ pre-hospital, non-transport patients 

▪ frequent emergency room visitors

▪ patients facing discharge challenges

Over the past four years 

of HRSA grant-supported 

work, the BHC made 

significant progress in 

fostering cross-sector 

collaboration to address 

Jefferson County’s 

behavioral health needs.

Together, we reduced 

silos, supported 

continuity as agency 

leadership changes 

occurred, and facilitated 

improvements in our 

behavioral health 

system. 

See Final Report

https://www.lorijfleming.com/_files/ugd/30270a_91ccf74ae4b7470aaf2f83446858aa95.pdf
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Proposed BHC Statements for Our Next Phase

Mission

A ratification vote will be taken for these statements at today’s BHC Voting Member Meeting

StrategicVision

A resilient and unified Jefferson 

County where every individual 

has equitable, timely access to 

coordinated behavioral health 

services, free from stigma and 

focused on prevention, 

fostering a community of 

holistic well-being and 

empowered recovery.

We lead cross-sector collaboration 

by engaging both partner and non-

partner organizations in innovative 

solutions. Through community 

initiatives and data-driven 

strategies, we aim to reduce 

stigma, address gaps in prevention, 

treatment, and recovery services, 

and ensure equitable, person-

centered behavioral health care for 

all Jefferson County residents.

The BHC will strengthen cross-sector 

partnerships, engage in transparent 

governance, and develop collaborative 

initiatives informed by best practices, 

data, and community feedback to 

reduce stigma, improve access to 

behavioral health services, support 

harm reduction, and promote 

prevention. We will coordinate 

resources efficiently to address service 

gaps, maximize funding opportunities, 

and respond adaptively to the 

evolving needs of Jefferson County 

residents.
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Funding Updates
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BHAC’s 1/10th of 1% Funding – 2025-26 Awards

These contracts have been awarded 

for a 24-month term ending 6/30/26 

and are used for the sole purpose of 

providing the delivery of substance 

use and/or mental health treatment 

programs, co-occurring disorder 

treatment, prevention programs, 

and for the operation or delivery of 

therapeutic court programs and 

providing the delivery of prevention 

programs for School-Based Mental 

Health Services. 
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BHAC’s 1/10th of 1% Funding – 2025-26 Awards Overview
asdf
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Funding Updates

Community-Based Care Coordination Partners

▪ Contracts will begin 11/01/24 – 12/31/2025 for an initial 

contract period of 14 months (the funding model will be 

prorated accordingly).

▪ Contracts to be renewed annually based on contractor 

interest and performance, and availability of funding. 

Funds Awarded 10/2024
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JeffCo: Care Coordination Partner Awards

Click to Enlarge
(From the RFP Document)

https://www.lorijfleming.com/_files/ugd/30270a_3b21c80f0b00478e85af44aec5a4330f.pdf/#page=2
https://www.lorijfleming.com/_files/ugd/30270a_3b21c80f0b00478e85af44aec5a4330f.pdf/#page=2
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JeffCo: Care Coordination Partner Award

Funding Award:

Amount:  $225,000  

Implementation: 11/01/24 – 12/31/2025 

Award will support:

▪ 1.5 FTE for patients with Complex health 

and social issues

▪ Everyone who uses the services goes 

through OCH’s Connect Program
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JeffCo: Care Coordination Partner Award

Funding Award:

Amount:  $175,000  

Implementation: 11/01/24 – 12/31/2025 

▪ 2 part time positions totaling 1.0 FTE, plus 

Admin costs

▪ Everyone who uses the services goes 

through OCH’s Connect Program

▪ OCH provides Staff training and screening

▪ Staff will act as a sustained liaison between 

community members to services, as well as 

to resources to address basic needs such as 

water, power, generators, etc.

▪ Staff will follow client until each individual’s

needs are met.

Award will support:
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JeffCo: Care Coordination Partner Award

Funding Award:

Amount:  $140,000 toward Jefferson County

Implementation: 11/01/24 – 12/31/2025 

▪ Applied for 5 FTE (Jefferson & Clallam 

Counties) and were awarded 3.5 FTE. 

▪ Original thought was at least 1 FTE per 

primary community they serve: Port 

Angeles, Sequim, and Jefferson County with 

the "balance" of the FTE distributed 

throughout the Peninsula. 

▪ Will have additional funding through the 

Regional Challenge Grant and Recompete 

which will enable them to increase the 

number of FTE for their Youth & Family 

Resource Navigators in Jefferson & Clallam 

Counties.

Olympic Peninsula YMCA
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JeffCo: Care Coordination Partner Award

Funding Award:

Requested 3 FTEs, Received $$ for 1.5 FTEs

Amount:  $265,000

Implementation: 11/01/24 – 12/31/2025

• EJFR goal is to expand CARES capacity, 

capabilities and workforce.

• Reports BHAC funds are still needed to 

support CARES program.

▪ 2 part time positions totaling 1.0 FTE, plus 

Admin costs

▪ Everyone who uses the services goes 

through OCH’s Connect Program

▪ OCH provides Staff training and screening

▪ Staff will act as a sustained liaison between 

community members to services, as well as 

to resources to address basic needs such as 

water, power, generators, etc.

▪ Staff will follow client until each individual’s

needs are met.

Award will Support:
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JeffCo: Care Coordination Partner Award

Funding Award:

Amount:  ?? toward Jefferson County

Implementation: 11/01/24 – 12/31/2025 

▪ Funding and project details are still being 

gathered.  

▪ As these details become available, we will 

work together to build a more 

comprehensive map of our collective efforts 

and funding.

Award will support
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Funding: Expand and Enhance Access to Social Care

Funding Award:

OCH received 46 applications for the Expand & 

Enhance Access to Social Care funding 

opportunity, requesting over $7.2 million. OCH 

staff reviewed all applications. Virtual interviews 

took place the week of 11/4.

Implementation: 12/2024 - 12/2025

See next slide for funding awards.

▪ Expand eligibility and increase flexible funding for existing 

programs that are effective for addressing the current top 

social needs.

▪ Ensure that services and resources are available for all 

Olympic region community members with an identified 

need.

▪ Establish new services and resources where gaps exist.

▪ Ensure that the region has a healthy balance of 

interventions that address immediate needs and upstream 

prevention strategies.

▪ Grow administrative capacity of community partner entities 

as needed to ensure long-term success and sustainability.

Purpose
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Funding: Expand and Enhance Access to Social Care
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Funding Opportunity in Progress

Link to 
Funding Opportunity

https://ea40b83f-bff5-4a61-aa55-a97621e13e64.usrfiles.com/ugd/ea40b8_b125384215c64caa9d9bf971f777449c.pdf
https://ea40b83f-bff5-4a61-aa55-a97621e13e64.usrfiles.com/ugd/ea40b8_b125384215c64caa9d9bf971f777449c.pdf
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Pending Details from Consortium Partners

▪ As we work together to create a comprehensive view of funding 

impacting behavioral health in Jefferson County, we recognize that 

each organization’s contributions and projects are part of a broader 

picture that we are still piecing together

▪ We appreciate each partner’s unique role in enhancing community 

well-being and welcome any details that will help illustrate the full 

impact of our collective efforts. 

▪ Sharing even partial project details—like the focus, populations 

served, or success stories—can enrich our understanding and help us 

identify opportunities to strengthen or complement one another’s 

work.
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Overview: OCH’s 2025 Regional Partner Funding Budget

Click to enlarge

Info Located in OCH’s 
November ‘24 Board 
Meeting Packet

https://ea40b83f-bff5-4a61-aa55-a97621e13e64.usrfiles.com/ugd/ea40b8_224b54e92c8942e58d34c0c88e55548a.pdf#page=62
https://ea40b83f-bff5-4a61-aa55-a97621e13e64.usrfiles.com/ugd/ea40b8_224b54e92c8942e58d34c0c88e55548a.pdf#page=62
https://ea40b83f-bff5-4a61-aa55-a97621e13e64.usrfiles.com/ugd/ea40b8_224b54e92c8942e58d34c0c88e55548a.pdf#page=62
https://ea40b83f-bff5-4a61-aa55-a97621e13e64.usrfiles.com/ugd/ea40b8_224b54e92c8942e58d34c0c88e55548a.pdf#page=62
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Funding Discussion

What potential benefits can you 

see in collectively tracking and 

sharing funding efforts? 

How might this enhance our 

impact as a consortium?
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Reflecting on Our Funding Landscape

Why share our funding outcomes?

▪ Allows us to recognize gaps and opportunities as a community.

▪ Helps identify patterns in funding priorities and unmet needs.

Benefits of collectively tracking funding applications (successful and unsuccessful)?

▪ Builds a repository of insights on funding criteria and requirements.

▪ Optimizes our approach by aligning applications with our shared priorities.

How could this improve our future strategies?

▪ Enables data-drive adjustments and coordinated actions

▪ Strengthens cross-sector partnerships and avoids duplications



Behavioral Health Consortium (BHC) Meeting November 14, 2024

Governance Discussion

At this point in the agenda, we would like to thank everyone for being here 

today. We invite the BHC’s current and potential voting members to stay on the 

call for our governance-related discussion. If you are not among this group, 

you are free to return to the rest of your day. Thank you!
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Acronym Sheet

BH – Behavioral Health

BHAC – Behavioral Health Advisory Committee

BHC – Behavioral Health Consortium

BoCC – Board of County Commissioners

CAP – Communication Action Plan

CARES – Community Assistance Referral & Education Service

DBH – Discovery Behavioral Health

DCR – Designated Crisis Responder

DUI – Driving Under the Influence

ED – Emergency Department

EJFR – East Jefferson Fire Rescue

EMS – Emergency Medical Services

JCPH – Jefferson County Public Health

JeffCo – Jefferson County

JHC – Jefferson Healthcare

JCSO – Jefferson County Sheriff’s Office

HFPD – Health Facilities Planning & Development Consultants

HRSA – Health Resources and Services Administration

ITA – Involuntary Treatment Assessment

MAT – Medically Assisted Treatment 

MH – Mental Health

MOUD – Medications for Opioid Use Disorder

NAMI – National Alliance of Mental Illness

OAC – Opioid Abatement Council (SBH-ASO) 

OUD – Opioid Use Disorder

PTPD – Port Townsend Police Department

PWUD – People Who Use Drugs

RHNDP-P1 – Rural Health Network Development Program –

Planning (HRSA Grant Awarded 2018-2019)

RCORP-P2 – Rural Community Opioid Response Program –

Planning  (HRSA Grant Awarded 2019-2020)

RCORP-I – Rural Community Opioid Response Program – Implementation (HRSA 

Grant Awarded 2020-2023 w/ 1 year No Cost Extension thru 8/2024)

R.E.A.L. – Recovery, Empowerment, Advocacy, Linkage

SBH-ASO – Salish Behavioral Health – Administrative Services Organization

SSP – Syringe Service Exchange

SUD – Substance Use Disorder

TBH – To Be Hired

VOA – Volunteers of America – Crisis Line (1-888-910-0416)

Vol - Voluntary

Invol – Involuntary
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